
how to keep engaged employees, 
 

engage those open to engagement, 
 

and re-engage the disengaged 
 

OR let them go with dignity 

GRAND COPTHORNE 
Waterfront Hotel 

Singapore 

Very few organizations can boast more than 50% employee engagement. 

Most have less than 20% . 
Often this means, at best , a high percentage of their people are open to engagement  

or at worst a high percentage are disengaged . 
The simple facts are - the less number of employees  you have who are engaged  

the less successful and profitable is your business . 

Quick check to ensure this course is for you. 
If any of the statements apply to you then register now without delay 
 

!! You have less than 50% of your employees fully engaged in their work 

!! You have unsolved people problems 

!! You have not yet discovered the underlying causes of your people problems 

!! Productivity levels are less than what you need 

!! Your performance management system is not working as you would like it to? 

!! You use a performance appraisal system 

!! You have more than 10% turnover of employees 

 

You will leave this 2-day intensive and practical course 
with ideas you can turn into innovation within 90 days. 

NO MORE 

PEOPLE PROBLEMS! 

Course leaders: Remacue ¨  Chairman Lindsay Adams and CEO Ian Berry  
 

The presenters of this course define employee engagement as 
Òpeople bringing everything remarkable that they are to everything they do on a consistent basisÓ 

 
Higher levels of employee engagement lead to higher productivity 

and ultimately profitable sustainability. 
 

If you are spending more than 10% of your time working on people problems 
then this course is a must for you. 

Sign Up today 
and begin the exciting journey 

of eliminating your people problems 

25th & 26th 
November 2008 
8:30am - 5pm 



 

MODULE ONE  

The significance of a simple yet profound strategy 
 
!! Defining and delivering value, a new way to understand business 

!! The 9 driving forces of business and the 5 key motives 

!! Making strategy personal - 

 the art of deciding strategy and the science of executing strategy 
!! Designing and telling your story in ways that engage and inspire 

!! Precise mapping of where you are 

 and the journey to where you want to be 
!! The power of having organizational, business, team and 

 individual strategy on one page and the tools to do it  
!! When strategy can be changed or modified and when it canÕt  

 
MODULE TWO 

What Real Leaders Do and fake ones donÕt 
 
!! Understanding the essence of leadership and management 

 so that we donÕt confuse them 
!! Why being both a leader and a manager at the same time is so critical 

!! The one talent that defines a great leadermanagerª 

 and bringing the one talent to life 
!"Compete with yourself / cooperate with others 
!"Being a hero in your own home first 
!"Investing in time 
!"Why soft skills are hard to learn yet easy to master 

!! Why successful leadership and management is firstly about 

 self engagement and the 3 keystones to self engagement 
!"Know yourself Ð lessons learned from lifeÕs defining moments 
!"Be yourself Ð applying our learning in everyday situations 
!"Taking responsibility for our feelings, thoughts and actions 

!! The five faces of a human being fully alive and how to start living 

!! Unique techniques for managing performance on the run 

!! Teaching others to lead and manage themselves 

 
 

WHO SHOULD ATTEND 
 
 

This unique practical course will be 
highly valuable for both managers 

who recognize they must lead more 
and for leaders who understand 

they must also manage. 
 

The participant will gain 
practical experience 

in applying some of the most 
leading-edge tools and techniques 

available 
in the world today 

and be able to use them 
in their own way.  

 
 
 
 
 

The following 
will find this course 
particularly useful: 

 
CEO 
CFO 
MD 

COO 
Regional Leader 
Division Leader 

Partner 
President 

SVP 
VP 

Business Owner 
Director 

Board Chairperson 
Other senior leadership/

management role 

At the end of this 2-day intensive course, 
you will have learned: 

 

!"Why leadership is of no value without management 

 and vice-versa 
!"How information overload kills our creativity 

 and how insight revives it 
!"Why influence follows insight 

 and how to share insight in empowering ways 
!"The 7 actions real leadermanagersª take  
 on a daily basis that make all the difference 
 

!"The 5 big questions leadermanagersª must have  

 engaging and inspiring answers for 
!"Why strategic planning is an oxymoron 

 and what has replaced it 
!"The five irresistible forces of human nature 

 and how understanding and capitalizing on them
 is the key to engaging people while they are with 
 you and not losing their wisdom when they leave 
!"Why performance appraisal causes more problems  
 than it solves and the new way to appreciate 
 people as well as hold them to account  
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!"The 3 keys to ensuring time and technology 

 are servants not masters 
!"Why most approaches to building high performance  

 teams are flawed and what you can do differently 
 to find and sustain your teams edge 
!"The critical differences between living values, 

 being valued, and delivering value, 
 and how to do all three remarkably 
!"How to fire disengaged employees and customers 
 and leave their dignity intact 
 

!"The value of recognizing and harnessing 

 individual difference in your workplace 
!"How to have Ôcommitment conversationsÕ 

 which ensure that your strategies get executed 
!"How to manage performance on the run 

 and never again be time poor 
!"The secrets of dynamic decision making 
 

   And 
!"You will leave with plan of action 

 you will be inspired to execute 

 
ABOUT YOUR  

COURSE LEADERS  
 
Mr. Lindsay Adams 
is Chairman of Remacue¨. 
 

He is a transformer of teams. 
He has special expertise in how to 
find and sustain 
your teamÕs edge 
and to ensure 
effective decision 
making at all levels 
of an organization  
 
 
for more information visit 
www.lindsayadams.com 
 
 
Mr. Ian Berry 
is the CEO of Remacue¨. 
 

He is a strategic advisor to 
difference makers. 
He has special expertise in making 
the journey from 
information to 
insight to 
inspiration to 
ideas to 
innovation. 
 
for more information visit 
www.ianberry.au.com  
 

 
 
 
 

is a global community of advisors 
with unique expertise in the art and 
science of employee engagement 
which guarantees productivity 
improvements and increases in 
profits. 
for more information visit 
www.remacue.com  

 

MODULE THREE 

The transformation of teams 
 

!! Why teams are essential to the success of organizations 

!! The essential characteristics of a high performance team 

!! Unleashing peopleÕs passion so that maximum productivity is the norm 

!! Valuing difference and understanding peopleÕs preferences 

!! The unique power of discovering and maintaining shared view 

 particularly concerning: 
!"Rules of engagement 
!"Personal and business goals and the strategies 
     and tactics to achieve them 
!"Feedback exchange about performance 

!! Misgivings, misfortune, and misunderstanding about communication 

 and how to eliminate them 
!! Why understanding the key differences between team roles and 

 operational roles makes all the difference 
 

MODULE FOUR 

The Tao of decision making 
 

!! The 7 reasons most decision-making processes fail 

 and how to avoid them 
!! How to create empowerment cultures where effective decisions 

 are made at key transaction and interaction touch points  
!! Why big decisions and small decisions need different thinking 

 and processes 
!! Why innovation changes whatÕs normal and problem solving 

 simply reinstates the status quo 
!! The butterfly effect and how to ensure it builds and grows 

 your organizations rather than holds you back 
!! The 5 keys tools for teaching anyone in any role how to 

 make great decisions 
!! The ÔstickinessÕ factor and how to make your ideas stick 
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WHY YOU CANNOT MISS THIS COURSE 
 
This course is designed to: 
 
!! EXPAND your thinking about leadership and management to a higher level 

!! DEEPEN your understanding of the underlying causes 

 of the challenges you face 

!! ENABLE  you to create simple yet profound and executable strategies 

 to eliminate the causes of your challenges 

!! BUILD your team building skills so that high performance teams 

 become the norm 

!! EXTEND the use of the skills you already have 

!! ALLOW you to discover new skills you can use 

 both in the short and long term 

!! REVOLUTIONISE decision making at every level of your organization 

KEY POINTS ABOUT THIS COURSE  
 
Faced with a rapidly changing business environment, 
leaders and managers are under significant pressure to achieve more with less. 
Determining strategies that will get executed, 
doing what real leaders do and fake ones donÕt, 
building and maintaining high performance teams, 
and ensuring powerful decision making at all levels of your organization 
are the essentials for achieving more with less. 
 

Only one thing can give you the edge in modern business: 

doing what people in other businesses donÕt do! 
 
Through this course, participants will learn how to become the leadermanagerª 
they always wanted to be. 
 
Please note: Comprehensive workbook provided; 
26 sessions over one year e-learning follow up course available 
to those willing to pay a small additional fee 

To register online visit www.remacue.com/events.html 


